Committed to achieving an Olympic and/or World Championship podium performance
by an Ontario trained athlete, individually or as a member of a Canadian relay team.
June 19, 2015

Dear Club Presidents, Meet Managers and Club Officials Chairs,
As per the Swim Ontario Memo of May 5th and the Swim Ontario Officials Committee (SOOC)
May 20th communication we are providing you with additional information and background to
the changes being implemented for 2015‐16. Swim Ontario has been involved for some time in
the planning and implementation of a strategic evolution to ensure we continue to serve our
regions and members at the highest level.
One key insight from the strategic planning process was to obtain a greater understanding of the
dramatically varied fees and levies applied to member clubs, and swimmers through
competition fees and/or regional levies. Swim Ontario believes it is of the highest importance to
have transparency in costs to our swimmers, clubs and families as well as congruent application
of fees across the entire province.



It has been agreed that the regional subcommittees will no longer implement registrant
affiliation fees or competition fees/levies to Swim Ontario registrants (swimmers,
coaches, officials, etc.) and clubs without the consent of Swim Ontario.
Allocation of annual regional funding, will be based on approved proposals received
from each region, which are to include budgets and descriptions of how funds will be
allocated.

The result of this process has meant that in order to mitigate the financial gap of the regional
needs, the regions reviewed two forms of revenue generation and eventually recommended to
the BOD an increase to swimmer registration fees.



The recommended increase was assessed to be less than what was levied by all regions
but one, thereby decreasing the cost to swimmers.
However, the Swim Ontario Board of Directors felt a swimmer fee increase should be
delayed one year. This would allow everyone involved the opportunity to better assess
their needs after this transitional first year.

FEES – Swimmers



There is no change to the swimmer registration fees for the 2015‐16 year.
The BOD has actioned the finance committee to review the regional recommendation of
a $5.00 per competitive swimmer increase for the 2016‐17 year and beyond.
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FEES – Officials
The costs associated with officials development has also followed the same review and
recommendation to harmonize in accordance with our alignment and compliance
requirements with Swimming Canada and our Provincial Ministry





Swim Ontario has removed the $1/swimmer levy which was directed to OSOA
Swim Ontario has removed the swimmer levies/surcharges of 0.25 per swim at Regional
Championship meets which was payable by host clubs to OSOA, as part of the regional
subcommittee commitment to not charge extra levies
Swim Ontario has removed the Annual Club Affiliation Meet Sanction fee of $20.00 per
club
An official’s fee of $3.50 per official which was approved by the BOD, will be payable by
the club.

Further instructions and requirements for official’s registration are outlined throughout the
rest of this document and other communications to clubs.
Swim Ontario and the SOOC wanted to communicate with clubs and meet managers to inform
them of upcoming changes that may affect hosting of sanctioned competitions upcoming this
fall. Although we do not have all the details to communicate with you today, we wanted to
communicate what is being done to prepare for the fall.
Competition Sanctions
Effective September 1, 2015 all sanction applications and meet packages will be vetted through
Swim Ontario. Sanctions, which were formerly administered within each region, will now be
managed centrally through a new staff position – Competitions Sanction Coordinator. This will
allow us to apply fair and consistent consideration to events throughout the province.
The sanctioning process on the Swimming Canada site will not change other than a cosmetic
change to the regional sanctioning. Once the Competitions Sanction Coordinator has approved
your sanction application instead of “region approved” you will see “approved”.
Clubs that wish to “list” (advertise) their competitions for the 2015‐2016 season on the
Swimming Canada system may do so now if their club was in compliance of the ODP on June 1,
2015.
Meet managers can contact Nicole Parent, Competitions Sanction Coordinator at Swim Ontario
at nicole@swimontario.com or by calling 416‐426‐7220.
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Officials Development Strategy
Although the SOOC is reviewing the Officials Development Plan, we understand that meet
managers and clubs need to have details for the 2015/16 season in preparation for hosting swim
meets. There will not be drastic changes to the required number of officials. The changes will
come in the procedure for those that require exemptions and the delivery of their strategy for
official’s development. To begin the 2015/2016 season if a club meets the sanctioning
requirements to host a meet as of June 1, 2015, that privilege will continue to begin the 2015/16
season.
Officials Registration
The National registration procedure will require all officials that wish to officiate at a
competition to be registered annually on the Swimming Canada registration system within two
weeks (14 days) of commencing activity as an Official. As per SNC registration policy, an official
is defined as an individual pursuing officiating certification in order to volunteer qualified
officiating services at a sanctioned swimming competition. This would not include runners,
hospitality, sales/stores, etc. Those volunteers must be listed on a roster for proper risk
management but are not required to be registered on the Swimming Canada registration
database. Volunteers recruited from the stands and/or High School Student volunteers helping
with timing must be listed on a roster for proper risk management. They can be registered on
the Swimming Canada system after the competition. As outlined in our previous
communication regarding the registration of officials, it is the responsibility of the club to
register officials on the Swimming Canada registration system.

Swim Meet Recruitment of Officials
The Swimming Canada registration system does not have competitions sign‐up options. While
Swimming Canada implements this service, Swim Ontario encourages clubs to use Signup Genius
or Team Unify. Many clubs have used these features in the past or continue to use them for
certain volunteer jobs for competitions.
If you have never used SignUp Genius please visit www.signupgenius.com for additional
details. In the past year, SignUp Genius has added some interesting features, one of which is
the ability to produce a report that indicates how many sessions a volunteer has signed up for.
These reports (and others available through their “Pro” version) may help in keeping track of
volunteer requirements for families. By having an account, the official (family) can keep track of
sessions they have signed up for and it is also a great way to keep a log of session’s worked.
Swim Ontario can also provide support and templates for sign‐ups if needed. SignUp Genius has
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also improved their mobile app and signups can easily be done through a mobile phone. Please
contact Nicole Parent officials@swimontario.com or call 416‐426‐7220 for additional details and
recommendations.

In the coming months leading up to September 1, 2015, we encourage you to frequent our
“Officials” section on the Swim Ontario website and our FAQ page. We understand that not all
of your questions or concerns will be answered through this communication. As we work with
Swimming Canada leading up to the fall, we will keep you informed. Contact
officials@swimontario.com to be added to our email distribution list. We will also communicate
with meet managers through the Swimming Canada meet manager accounts.

Suzanne Paulins
Chair ‐ SOOC
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